COMMUNITY HEALTH CARE CAPACITY PROJECT LOGIC MODEL

| SITUATION | )| INPUTS | _A| ACTIVITIES | )| OUTPUTS OUTCOMES
Knowledge Actions Conditi
ons
Many LaPlata Citizens Health Review of
County residents Advisory Council background Eight specific Awareness of Creation of Health Alliance with
(particularly those (CHAC) information recommendations Community data assistance from Northern CO
who are uninsured or (see report for Alliance
who have insurance Health Services Analysis of detailed specifics, or Recognition of
coverage through Steering Committee demographic and “Actions” column to necessary steps Application for and Opening of a
Medicaid or (HSSC) health care access right for brief listing) Federally Qualified Health
Medicare, or who data Acknowledge need Center
have high deductible Health Services for outside
health insurance Clinic Personal interviews leadership support Development of Health
coverage) are Information Exchange Network.
unable to get in to JSI consulting Presentations to
see a medical engagement community groups Create a Public-Private Health
provider. Partnership
Community Health Public Forums
The LaPlata County Care Capacity Create a multi-share program to
health care provider Project Review of models small businesses and their
organizations are employees
approaching Site visits
solutions individually Formalize a Donated Care
orin a piecemeal Conference Program
fashion. attendance
Create a non-profit organization
LaPlata County small Review of which will negotiate care
business owners are preliminary vouchers for undocumented
unable to offer health recommendations residents in LaPlata County
insurance benefits to w/HSSC & CHAC
their employees due Develop a Single-source
to the high cost. Formulation of eligibility determination process
recommendations
and plan for
implementation
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RECOMMENDATIONS AND THE FOUR PRIORITIES OF THE PROJECT

Lack of Culturally

Lack of Access for Competent, Lack of

Lack of Primary Care the Un/Under- Integrated System  Sustainable
RECOMMENDATION insured of Care Funding
Recommendation 1: Creation of a
Southwest Colorado Health Alliance X X X X
Recommendation 2: Creation of a
Federally Qualified Health Center X X X X
Recommendation 3: Creation of a
Health Information Exchange X X
Recommendation 4: Creation of
Community Care Teams X X X
Recommendation 5: Creation of a Multi-
share Program of Health Benefits for
Employees of Small Businesses X X
Recommendation 6: Creation of a
Donated Care Program X X X X
Recommendation 7: Creation of a Non-
Profit Voucher Program to Facilitate
Care for Undocumented Residents X X X
Recommendation 8: Creation of a
Single Source Process for Eligibility
Determination X X




