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My Background

Education
* B.S. Physical Education
e MBA, Healthcare Administration

Work Experience
* Family Owned Business
* Sports Medicine
* GlaxoSmithKline
* Mercy Regional Medical Center
* San Juan Basin Health Dept.




Greater Needs,
Fewer Resources

Reduction in Public Health Workforce Nationally*

* Public health departments have cutl/5th of
workforce since 2008.

« > |/2 will have cut services in the first half of
201 1.

SJBHD Reserves Used to Fund Operations
 2010: ~ $165,000
* 201I1I:estimated $300,000
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Core Public Health

Services Rule
Effective November, 201 |

Assessment, Planning and Communications
Vital Records and Statistics

Communicable Disease Prevention,
Investigation and Control

Prevention and Population Health Promotion

Emergency Preparedness and Response
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Services Discontinued

Services Duplicated in the Community
* Prenatal Care

* Personal Care Providers (Unskilled Home Health)

Funding Ended

e Senior Outreach Nurse

* Integrated Child Health
Funding Ending in 2012

e Promoviendo La Salud
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Services Changing

Family Planning & Immunizations

Increase availability for immunizations.
Continue Family Planning
Integrated clinic.

Decrease cancellations & no show
appointments.

SAN=JUAN=BASIN

H=ALTH

DEPARTMENT




Services Added

Community Care Team

 Born from CHAC Recommendation, Integrated Child Health
& Senior Outreach Nurse

* Nurse Navigators focused on chronically ill and underserved
clients.

* Interested community parters met for over a year and a half.

* Funding secured: Mercy, PPSWV, La Plata County & RMHP.

Community Health & Capacity Assessment
* Joint effort between SJBHD, MRMC & PSMC.

* Meets current requirement for public health
and non-profit hospitals. SAN = JUAN = BASIN
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Mostly staying the same...
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2012

Operating within budget.
Community Health Assessment.
Assess infrastructure.

Incorporate assessments into planning for
the future.
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Your Involvement!

Participate in Community Health
Assessment Stakeholder’s Meeting &
Process.

Connect clients with services.
Stay in touch

* jtheine@sjbhd.org

« 335-2036
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Q&A
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